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September 05 – To NUT Reps and members

Welcome back!  Where did the last six weeks go?  The new academic year presents us with new and old challenges; none more so than defending teachers from pay cuts with the introduction of TLRs.  This mailing provides details of TLRs and suggestions about what to do next.  

TLRs and Management Allowances

On or before 31st December 2005, all school governing bodies must carry out a review of their staffing arrangements. This includes all teaching and support staff. This is part of the Government’s “remodelling agenda” and is part of the process of trying to shift core responsibilities of teachers, such as pastoral work, to lower paid non-teaching staff.

As a result of the review, and with effect from that date, Teaching and Learning Responsibility Payments (TLRs) may be awarded to classroom teachers. No new Management Allowances can be awarded, and existing Management Allowances will be phased out.

There are two types of these TLR payments: TLR1 and TLR2.

To get a TLR2 a teacher must carry out “a significant responsibility that is not required of all classroom teachers and 

(a) is focussed on teaching and learning;

(b) requires the exercise of a teacher’s professional skills and judgment;

(c) requires the teacher to lead, manage and develop a subject or curriculum area; or to lead and manage pupil development across the curriculum;

(d) has an impact on the educational progress of pupils other than the teacher’s assigned classes or groups of pupils; and

(e) involves leading, developing and enhancing the teaching practice of other staff.

To get a TLR1, a teacher must also have “line management responsibility for a significant number of people”.

It is easy to see how these criteria may be used to end payments to some teachers.

TLR2s can be awarded within the range of £2,250 to £5,500.

TLR1s can be awarded in the range of £6,500 to £11,000.

Within either of these ranges, a school can award more than one value of payment. If it does so, the difference between payments in the range must be at least £1,500.

Existing Management Allowance 1 is worth £1,638, having been frozen for 2 years.

Existing Management Allowance 3 is worth £5,688.

Management Allowance holders who do not get a TLR, and those who get a TLR worth less than their Management Allowance will not have their salary protected beyond December 2008. The protected element will be removed by any subsequent movement up the main scale or the Upper Pay Spine or any promotion that takes the teacher’s total salary beyond what it was when protection began..

ATL and NASUWT profess to be pleased with this new system, which they have signed up to. They, together with the Government, the main Employers’ Organisation, PAT and SHA, have signed up to a toolkit on how to implement it. We could not sign up to something that advocated fewer posts of responsibility and less money spent on them.

Unions must be consulted about these changes. This means meaningful discussions between heads and Union Reps before any new structure is put to the Governing Body.

So what can I do?

See over for details of meeting dates and advice about what to do next.

Details of Northampton Association NUT meetings:  Please note dates and venues.

Start at 4.45pm to finish at 6pm.  

All meetings will report on progress about TLRs.  

Refreshments available.

Wednesday 14 September
Northampton School for Girls, Spinney Hill Rd site.

Thursday 6 October

Duston School, Berrywood Rd site.  Agenda includes PPA time.

Wednesday 2 November

Northampton School for Girls, Spinney Hill Rd site.  

Thursday 1 December

Northampton School for Boys, C27 in the Cripps Building.  Agenda includes training on bullying and harassment of teachers.

TLRs - What happens now?

Detailed advice is available on the NUT website – www.teachers.org.uk
On the homepage scroll down to ‘From MAs to TLRs: A briefing for NUT members’ – or for more detailed information: ‘From MAs to TLRs: Guidance for NUT School Representatives’.

Key points – from September 05:

1. Ensure there is a nominated NUT person for consultation – this will normally be the NUT School Rep, but will need to be someone else where there is no rep.

2. Contact your head teacher to establish the procedure and timetable for the review and the consultation exercise accompanying it (see Reps booklet page 13).

3. Request information inc. current staffing structure & School Development Plan (page 17).

4. When the head teacher develops a draft structure (inc. job descriptions) the Rep should be involved in on-going consultation and be meeting with members.

5. When the head teacher presents the Governing Body with the draft structure (including costings and job descriptions) Reps should ensure there is an initial response from the NUT.

– from October 05

6.
When the Headteacher formally consults on the draft agreed by Governors, Reps should meet with members and respond in writing to the consultation.

– from Nov/Dec 05

7.
When the head teacher presents the results of consultation to Governors – and Governors amend & re-consult as necessary – Reps should object if further consultation doesn’t happen (assuming it is necessary) and object if NUT objectives are not met.

At all stages advice and support from the NUT will be available.  Keep us informed about developments.

Please note the new contact details for the Eastern Region Office:  

Elm House, Kennett Park, Suffolk, CB8 8QU.  Tel: 01638 555 300

