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New TLR Allowance Ranges

MA1

£ 1,638

TLR2

from

£ 2,250

MA2

£ 3,312

to

£ 5,500

MA3

£ 5,688

TLR 1

from

£ 6,500

MA4

£ 7,833

to

£ 11,000

MA5

£ 10,572

Frozen since April 2003

Schools can choose pay points 

within these ranges, provided that 

they are separated by at least £1,500

NATIONAL UNION OF TEACHERS

Northampton Association

Secretary: Pat Markey, 25 Queens Rd, Northampton, NN1 3LP

Phone: Home - 634050; Work (Duston School) - 460004

Email: p.markey@btinternet.com

May/June 05

Meeting for NUT reps + members 

What are TLR payments?

How will this affect your pay?

Wed 8 June, 5pm to 6pm, Northampton School for Girls, Spinney Hill Rd site, Northampton.  Refreshments provided from 4.45pm.  Please try to ensure that someone from your school is present.  Parking in main car park.

Keith Bunting from NUT Eastern Region Office will give an overview and there will be ample time for questions and answers.

Agenda: (1) TLR payments (2) PPA time (3) School reps campaign

The other teacher unions and the government have jointly agreed a new pay system of teaching and learning responsibilities (TLRs) to replace Management Allowances.

The change over isn't an assimilation exercise - each school has to draw up a completely new management structure (by Dec. 05!)

The new TLR scales are organised in such a way as to make it difficult for a school just to move teachers across.  See below:
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THOUSANDS TO LOSE OUT?

The clear intention is that thousands of teachers will lose their management allowances. Teachers with Management Allowance 1 posts will perhaps be particularly at threat.  Teachers on MA3 also face either a pay cut if they are moved down to the top of the TLR2 range. Existing allowance holders would be safeguarded for three years only.  And what about those teachers on protected management allowances as a result of reorganisation?
NUT SAYS NO!

Only the NUT opposes these changes and is campaigning against them. They simplify and clarify nothing. They are just an attempt to cut our pay.

The NUT is writing to all heads and governing bodies opposing the introduction of this new system and asking them to oppose it too.

If the new system does come in then we are demanding that no one should have their pay cut.  This would have to mean pay rises in order to fit within the new system- as shown below. 
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gains

MA1

£ 1,638

TLR 2a

£ 2,250

£ 612

MA2

£ 3,312

TLR 2b

£ 3,750

£ 438

MA3

£ 5,688

TLR 1a

£ 6,500

£ 812

MA4

£ 7,833

TLR 1b*

£ 8,000

£ 167

MA5

£ 10,572

TLR 1c*

£ 10,572

£ 0

* In order to maintain pay differentials these could go 

to 1b £8,500 and 1c £11,000


CAN SCHOOLS AFFORD IT?

These increases would mean more expenditure for schools but they can phase in the payments over three years. The percentage pay rise in the overall teacher salary budget is not huge.

NATIONAL CAMPAIGN NEEDED

This should be a national campaign and the members of the other teachers unions should tell their unions to join in.

We should also demand that the number of allowances should be maintained and that there should be no rewriting of job descriptions to increase workload.                   

LOCAL CAMPAIGN GEARING UP

However, whether the other unions join in or not, we will not agree to pay cuts and we urge all members in all schools to resist them.  The union meeting will be an opportunity to become more informed about the changes and what we can do to protect our salaries.

Get in touch if you would like someone to come in to speak to NUT members in your school.  Advice is also available at www.teachers.org.uk - and there will be a further local meeting organised by Northants Division NUT.  Details tbc.

School Reps campaign – making the union more effective

TLR – PPA – workload – bullying – pupil behaviour - These and other issues once again highlight the importance of having a NUT Rep at your school or workplace.  Northampton Association NUT is aiming to increase the current number of school/workplace Reps. We believe that this is in the best interest of teachers – and, of course, the conditions in which we teach are the conditions in which children learn.  A small part of the June 8 meeting will discuss a proposal to make this campaign more effective.

