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September 07 - To NUT Reps and members

The Private Finance Initiative – Making Profits from Public Services.

By Sarah Ansell, President Northampton Association NUT.

Many of us in Northampton are returning to PFI built schools.

In the ‘old days’ bodies like LEAs and County Councils would pay for big new projects by negotiating low cost loans. At the end of the projects the LEA would own the buildings and run them.

Today, because of EU limits on public spending, and also because government policies since Margaret Thatcher have favoured big business, governments have increasingly looked to the private sector to provide new projects, especially in health, education and local govt.

If the private sector carries out these projects, the money spent does not show up as public spending. The companies justify high costs because they say they are shouldering the risk (quite what that means in terms of schools or hospitals is difficult to know). They borrow money at relatively high rates to fund the projects. When the project is complete, they own and usually administer the site for the duration of the contract – typically 25 to 30 years. During this time they charge the users to recoup their costs and make a profit for their shareholders. They can, and often do renegotiate their loans at a lower rate of interest and pocket the difference, which can be literally millions and millions of pounds. 

So, our taxpayers’ money is siphoned off to shareholders and control and accountability is lost.

This is the big issue about PFI, but what about living with it on a day-to-day basis?

Staff at many schools are finding out that despite promises of flashy new premises and improved facilities (and obviously there are improvements in many schools), that there are lots of problems, both big and small. 

Some we have heard about:

· Huge charges for small jobs (e.g. £12 to drill a hole for a cable on a table; possibly over £30 to remove a carpet square that has suffered a spillage).

· Increased charges for lettings for community groups.

· Small teaching rooms, a lack of storage, inadequate staffrooms, and tiny offices.

· Not being allowed to put anything at all on walls except on designated boards.

· Huge costs for any extra building work required. 

· No designated staff toilets in at least two secondary schools.

· Very poor quality furniture, which collapses.

· Arguments between contractors over who is responsible for the fire alarms.

· Long delays before blocked drains are repaired.

· Poor wages and conditions for cleaning staff.

We also know that the schools will have to pay the PFI provider each year. This takes away flexibility from the head and governors to decide on spending. For example, where a building project could have been delayed, to keep or hire more staff instead, this will not be possible now. However stretched the budget, the school must pay. This could mean jobs lost or less classroom support for example.

Northampton NUT wants to hear from you about your experiences of the new buildings, costs, services etc, so we can get an overview. We will not release the name of anyone who contacts us – it will be entirely confidential. Photos welcome too.

Teachers face salary cut - Time for action on pay!

Inflation hits 5% - Teachers pay pegged to 2%

Have you noticed that your monthly outgoings seem to be creeping up?  And if you are new to teaching, that your debt from college days doesn’t appear to be reducing by much?  You might also have read that while the Government wants to limit public sector pay to 2% (a pay cut in real terms!) boardroom and executive payouts seem not be subject to the same restrictions as the rest of us.

The last NUT Conference showed that teachers want to be part of the campaign on pay.  In recent months, civil servants, postal workers, and even prison officers have taken strike action, showing that we don’t have to accept more work for less pay.  

Performance Management and workload

Headteachers should have consulted about the new Performance Management policies prior to implementation.  The NUT is concerned about the impact of any new policy on increased workload.  Get in touch if you need further advice about Performance Management and workload issues.

Bullying and harassment

This is an issue that unfortunately does not go away.  The bottom line is that no teacher should have to put up with being bullied at work.  Perhaps inevitably, bullying and harassment is a complex issue: – Bullies often have a number of colleagues who act as sycophants.  Bullies themselves can often be under immense pressure.  Victims of bullying will sometimes not want to admit be being bullies – its embarrassing isn’t it?

But the bottom line remains – it is not acceptable.  See below for further details.
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The Rt Hon Ed Balls MP, Secretary of State for Children, Education and Families, is the guest speaker at a ‘special gala dinner’ organised by the Labour Party at Franklins Gardens on Thursday 18th Oct (a mere £50 per person).  

Local anti-cuts campaigners and trade unionists are discussing how to make it an extra special night for Ed.  This will probably include a demonstration outside Franklins Gardens from about 6.30pm.  Get in touch if you would like to participate, or just turn up.

Autumn Term Meetings – at N’ton School for Girls, Spinney Hill Rd, N’ton – 4.45pm to 6pm.

All welcome; refreshments provided.

· Wed 3 Oct – Committee meeting

· Wed 7 Nov – Committee meeting

· Wed 5 Dec – General meeting/training for reps: 

Bullying and Harassment – What is it? How to stop it.
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Let’s register our opposition to the further privatisation of comprehensive education (PFI, academies), the 2% public sector pay limit, and indeed, any other all too numerous aspect of the job that makes it less rewarding than it should be.











