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In this edition: Workload and Performance Management update; Save our school buildings; ‘PFI watch’; Just a slogan in search of a meaning; nominations 2006; ‘One World Week’ 2006.

Workload and Performance Management

Fancy being part of the process that decides whether or not your mate down the corridor gets a pay rise?

RIG has ensured that line managers can do the dirty work for Heads. The Headteacher will be the reviewee for all teachers; but the Headteacher can delegate the responsibility in its entirety to a reviewer who is the line manager of the teacher.
RIG is comprised of ASCL, ATL, DfES, NASUWT, LGE, & PAT, these unions are the governments ‘social partners’ & have drawn up this absurd guidance. 
The NUT objects to RIG’s view of Performance Management.

RIG says that lesson observations can be up to a maximum of three hours. The NUT’s present advice is that the maximum should be one hour – we believe that this should still be sufficient. 

RIG says there is no limit on the number of “challenging” objectives you could be set.
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Heads and Senior Managers can still “drop-in”!

Classroom observations by Ofsted or by the local authority are also not part of performance management. 

In large schools heads may delegate drop in. 

RIG gives little protection for the workload of reviewers – merely a passing reference that a school might wish to limit the number of reviewees for whom they are responsible.

What does this mean? 

Making us jump through more hoops is apparently going to help reduce workload! 
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The NUT opposes these new regulations because they will:
· Cause increased workload 

· Lead to increased classroom observation 

· Add to the objectives expected of teachers 

· Cause confusion on pay recommendations 

· Lead to problems in working relationships between teachers.
[image: image7.wmf]How can observation be ‘supportive and developmental’ when linked to pay? 


[image: image2.wmf]
Targets and performance will be judged on data = payment by results!

What are we going to do about it?

The NUT will ballot members. The ballot will open on 20 November and close on 11 December. The ballot will relate to workload and performance management. Members will be consulted over their support for the Union’s workload guidelines and also on whether they would be prepared to take industrial action should school based negotiations over the guidelines not be successful. 

……………………………………………

Letter published in the Northampton Chronicle and Echo:

Save our school buildings.

So 107 developers are queuing up to buy the former school sites across Northampton?  Well, no wonder.  These developers stand to make a small fortune. There was no consultation about the sale of these buildings.  These buildings belong to us.  We have paid for them and supported them over the years as ‘our schools’. This proposed sale is unfortunately consistent with the ‘profit not people’ approach of all the main political parties, both national and local.  These former school buildings should now be used for a range of community and education purposes.  The decision about their use should be made in conjunction with the local communities.  If you are concerned about the future of these former school buildings, I would urge you to consider organising a meeting in your area where the community can discuss how they would like to see the buildings used.  On behalf of my union branch, I would be more than happy to provide further advice and practical support if requested.  I can be contacted at p.markey@btinternet.com

Yours sincerely

Pat Markey

‘PFI watch’

Cancel staff swimming – the PFI contract does not allow it.

Pre-school staff swimming at one N’ton secondary school has been scrapped.  The PFI contract meant that the 7.30am start was deemed too early.  So much for healthy schools.

Do you have a PFI story to tell?

……………………………………………………………

Just a slogan in search of a meaning 

Philip Beadle
Tuesday October 3, 2006
The Guardian 
John White, emeritus professor of philosophy of education at the Institute of Education, one of the most consistently original and free-spirited thinkers in British education, has called into question one of the mantras at the heart of government policy: personalised learning. What does it mean? 

According to White, it is a sloppily defined term that means so many things at the same time as to mean nothing at all. It made its entrance in Blair's speech to the Labour party conference last year: "Personalised learning for every child in new specialist schools and city academies" (those in the remaining bog-standards will have to satisfy themselves with their learning experience remaining impersonal). At this point, it was merely a seductive slogan in search of meaning. 

The pamphlet Personalisation Through Participation, offering "a new script for public services", makes very confusing reading indeed. This suggests five different meanings: "Providing people with a more customer-friendly interface" (school receptionists being more smiley, perhaps); "giving users more say in navigating their way through services" (appointing year 5 pupils as guides in the school corridors, maybe); "giving users more direct say over how money is spent" (year 4 in charge of the school budget); "encouraging users to become co-designers and co-producers of provision" (get rid of the teachers, let 'em teach 'emselves); and "better self-organisation" (tuck yourself in, young man). 

Which gives us little idea of how this might translate to a classroom. Luckily, David Miliband was on hand to translate the rhetoric into something a teacher or manager might be able to implement. Moulding the formless putty of slogan into some shape, Miliband said: "Personalised learning means shaping teaching around the various ways that youngsters learn." 

Ah, so now we know: it is the government attempting to commune with the developments in ideas about how children learn. Laudable, were it not for the fact that many of these are fraudulent. Learning styles, for instance. It was with some shock that I discovered that the idea of each child having their own individual learning style was imported as a theory from the pages of the proto-science of neuro linguistic programming. A system devised by a Californian. 

Learning styles are cobblers. There is no proof that children have such preferences. They are of use only in describing styles of input, not in terms of defining a child's hard-wired bias for one style over any other. Any suggestion otherwise is palatable only to those for whom the plural of anecdote is evidence. 
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Is there any way a teacher can personalise the learning experience for their charges, thereby transforming an ill-defined, throwaway political idea into action that would benefit children? Setting individual learning targets is useful, but is already done in every classroom in the country. Providing more one-to-one support is good, but until Gordon Brown's word becomes flesh, and we have the same spend per child that they enjoy in the independent system, then smaller class sizes will remain a dream. 

Is it differentiation, then, whereby children are given work suited to their individual abilities and needs? This seems the most obvious answer, and one from which children might well benefit. 

The teacher and author Francis Gilbert is very good on this subject. "The whole thing is a duplicitous gimmick," he says. "In reality, schools just do not have the resources, time or space in the curriculum to implement it." 

And here is the problem of prime ministers giving the education world instructions. All the stuff that could be done on personalised learning is already being done; every teacher does his or her best to match support to need. But with class sizes of 30, the only practical application of this slogan is that teachers will have to carry on with what they are doing, but under much more pressure, and much faster.
………………………………………………………………

'One World Week'  2006
 

This year's national theme is  'MIND THE GAP'.   Wellingborough's multi -faith group is holding an event at the Hindu Centre in Wellingborough on 28th October 2006 
2pm - 5 pm.    
For children, there will be plenty of activities from the different faith communities as well as stage performances for all.   The Agreed Syllabus for Religious Education will also be on display so that parents can see what their children are taught about the world faiths.
 

Everyone is welcome for as long or as little as you like.
Contact member  Jenny Dixon 
Tel  01933 402885            e-mail   jenny@dixonj.fsworld.co.uk 
Northampton Association NUT nominations form

Is the NUT doing a good job locally?  How can we do things differently and/or better?  If you have some suggestions, what about becoming involved in your local NUT branch?  No previous experience is necessary – just a desire to defend and improve our conditions so as to enable us to teach more effectively.

What about attending the annual conference at Easter?

Please get in touch if you would like more details.  The nomination form below should be returned to the Secretary’s address by Friday 26 January 2007.  Nominations are open for the following positions:

Secretary; President; Vice President; Treasurer; Health and Safety; Public Relations; Equal Opportunities; Student liaison; Newsletter; Executive member; Division Council representative; Trades Council representative; Annual Conference delegate

	Name of nominee:
	

	NUT membership number:
	

	For the following position(s)


	

	Proposed by and signature:
	

	Membership number:
	

	Seconded by and signature:
	

	Membership number:
	

	I agree to be nominated

Signed (by nominee):
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