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February 2007 newsletter – To NUT Reps and members

NUT workload campaign

Following the national ballot, the Union has issued guidelines to NUT Reps about tackling excessive workload.  The best way to address excessive workload is:

1. Have a meeting of union members to discuss the issues.

2. Where workload issues are identified, the school rep (or union officer if more appropriate) should seek to negotiate with the Head teacher.

3. If the issue is not resolved, the union will support union members taking industrial action (strike action or action short of a strike) as necessary.

Excessive workload can be a feature of any workplace.  It is a particular problem in schools in an Ofsted category.  However, excessive workload in such schools does little to improve the situation, and can be counterproductive.

Northampton NUT is providing training for school reps about tackling excessive workload.  Head teachers have been notified about the time and date of the training, and advised to support requests for leave of absence to attend the training.  This is your right as a union rep.  If you are the school rep and unable to attend, it may be that someone else from your school/workplace can attend in your absence.

NUT training on workload

Wednesday 7 March – 2pm to 3.45pm 

Northamptonshire County Cricket Club, The County Ground, Abington Avenue, Northampton, NN1 4PR.

The aim is to offer practical advice about the range of issues that we face at work.

A number of union officers will be present including:

Gordon White, NUT County Secretary

Jane Rudon, NUT National Executive member

A buffet lunch is available at 2pm.  

Please phone or email the secretary to confirm your attendance.

Followed by the Annual General Meeting at 4.00pm to 4.45pm.

Jane Rudon will address the AGM and give an overview of the main issues faced by teachers.  Everyone is welcome to attend the AGM.

Workload issues 1 - Who should provide cover and when?

Since September 2004 two contractual changes on cover have taken effect. 

1. There is an annual limit on the amount of cover any individual teacher can provide (38 hours).

2. Headteachers have a duty to ensure that cover is shared equitably among all teachers in the school and that teachers are only used after ‘all other reasonable means of providing cover have been exhausted’.

Members should be aware that there are other provisions in our contract which can protect us from excessive cover:

· PPA time cannot be used to provide cover under any circumstances

· Teachers should only be asked to cover as a last resort not as a routine matter. The School Teachers’ Pay and Conditions Document (STPCD) makes this clear: 
‘Schools have a range of options for providing cover, including through supply teachers, higher level teaching assistants, cover supervisors, “floating teachers” employed for the purposes of cover, and, where other options have been exhausted, teachers employed at the school (within their contractual limit of 38 hours).’ (Sec 4 para 64)

· Teachers, other than floating or supply teachers, should not be used to cover for long-term absences. The STPCD states that:
 ‘The strategies for managing cover need to take account of the type of absence. For example, long-term sickness, or maternity leave, will be more predictable and, therefore, more manageable than sudden illness’ (Sec 4 para 63)
Supply teachers
We are aware that many of our supply teacher members are finding it more and more difficult to find employment due to the increasing use of non-qualified and cheaper staff to cover for teacher absence. Supply teachers have had their opportunities for work seriously undermined by the Workforce Agreement and the Remodelling Agenda. The NUT alone has consistently opposed these attacks on the profession and defended the right of every child to have a teacher in every lesson. The STPCD clearly states that long-term absences should be covered by a qualified teacher not already assigned to a class at the school. 

‘In order to protect pupil standards, longer-term absences should normally be covered by a qualified teacher’. (Section 4 para 63).
This means a supply teacher or a floating teacher. The STPCD goes on to recognise that supply teachers have professional entitlements and rights:

‘It is also important that they are managed properly and effectively, with regard to their teaching and developmental needs. They should have appropriate access to CPD to maintain their standards of subject knowledge, pedagogy and behaviour management skills’. (Sec 4 para 66).

‘Schools also need to have regard to the Part-time Workers’ Regulations which in certain circumstances may apply to supply teachers. Those who are not casual (i.e. not employed on a day-to-day basis) have, under these regulations, an entitlement to pro-rata terms and conditions enjoyed by other teachers at the school. This would include access to CPD enjoyed by teachers at the school. (Sec 4 para 68).’

Taking paragraphs 63 and 64 together, teachers in a school have every right to refuse to cover for long-term absences and to insist that these absences are covered by a properly qualified teacher, eg. a supply teacher that will teach the pupils and not just supervise them, or a floating teacher employed for the specific purpose of providing cover.
