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April 2007 newsletter – To NUT Reps and members

How Duston NUT members took a collective approach to redundancy – and won!

During the Autumn Term 2006, staff at Duston School were informed that the Governing Body had agreed a financial recovery plan to address a budget deficit.  The plan included staff redundancies.  On the teaching side, this consisted of 6.5fte teachers.  Some of the dismissals were to take effect from Easter 2007.  

At a packed union meeting, NUT members agreed unanimously (with one abstention) to seek a ballot for industrial action in the event of any NUT member facing compulsory redundancy.

Why did we adopt this position?

First, because we felt that it was wrong that some of us we were being made to pay with our jobs for a financial problem not of our making.

Secondly, there was recognition that job losses for a few would most likely mean increased workload for the many.

Thirdly, because there might be a similar situation next year.  Therefore, doing nothing simply wasn’t an option.

There is an old trade union saying: ‘An injury to one is an injury to all’.  In other words, when one of our colleagues faces an injustice – it affects us all.

There’s another saying: ‘United we stand, divided we fall’.  In other words, our strength as a trade union comes ultimately from our ability to act collectively.  The benefits we enjoy today as teachers (equal pay and career opportunities, health a safety protection, sick pay, and so on) were once won by teachers and other trade union members taking collective action to improve working conditions.  They were not simply handed down to us by a benevolent employer. 
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New on the web – see over

www.ntuc.org.uk
Following the consultation period it emerged that a member of the NUT had been selected for compulsory redundancy and, given the vote at the union meeting, a request was made for an indicative strike ballot

We also decided on a couple of other gestures of support:

Firstly, we decide to leave the school premises during the lunch break.  Ruling out the local pub as a suitable venue, NUT members (and a handful of NAS/UWT members showing their support) from both school sites met up at the café/restaurant at Wyevale Garden Centre.

Secondly, we decided to boycott the Monday morning pre-school briefing, just on one occasion in the first instance.  (Under union workload guidance NUT members are now exercising their professional judgement about whether or not to attend pre-school briefings at Duston School).

We lost the first appeal to the governors’ redundancy panel.

However, we now had the results of the indicative ballot.  An impressive 85% ‘yes’ vote on a 70% turnout.  This was doubly impressive: Duston School remains in an OFSTED category with all the resulting pressures on staff, and we were expecting an OFSTED inspection at any time.

The final appeal was upheld.  The governors’ redundancy panel concluded that it would be ‘unfair’ to dismiss our member.

There’s no doubt that the collective approach adopted by Duston NUT members was decisive in defending our member.  The support from NUT members sustained both our colleague facing redundancy and it focused the minds of our negotiators.

New on the web – www.ntuc.org.uk - click on NUT

All the union workload campaign advice in one section.  This includes information about:

> What defines our contractual duties

> Union advice about limits to excessive workload

> New Performance Management requirements

> Lesson observations

> ‘Crazy About Work’ – a report about the effects of excessive workload on our health

Coming soon:

* Your right to have someone with you at a meeting

* Part time teachers – advice on pay and conditions

* Annual report 2007

* 2007 NUT Easter Conference report

